











APPENDIX W: Alignment of Selected Highlights to the Mayor's 4Es

This table aligns selected divisional, departmental and capital budget highlights from the FY 2022-23 Adopted Budget to one of the Mayor's "4Es" of Equity, Engagement,
Environment, and Economy. These four areas represent emerging priorities identified during the Thrive305 community-wide civic engagement initiative in 2021

Adopted Budget Highlight

Engagement
Environment

In FY 2022-23, the Department will continue to work with county departments as well as
municipalities and outside organizations to plan, schedule and coordinate the Building Better
Communities General Obligation Bond program (BBC-GOB) to ensure adherence to budgets and X
schedules; the FY 2022-23 Adopted Budget and Multi-Year Capital Plan includes $267.8 million of
BBC-GOB capital projects

The Department's FY 2022-23 Adopted Budget and Multi-Year Capital Plan includes the purchase
of a grant submission and management solution application ($75,000) benefitting both the
County and nonprofit partners by automating and streamlining proposal submissions and X
reviews, contract development and management, and reporting processes (capital program #
2000002815)

The FY 2022-23 Adopted Budget and Multi-Year Capital Plan includes the continuation of the
Enterprise Resource Planning (ERP) application to support reporting using data warehouse and
dashboard capabilities on an Ad hoc basis by users of the financial and human capital X
management modules which is estimated to roll out to County users in the first quarter of FY
2022-23

The FY 2022-23 Adopted Budget includes the transfer of three positions from the Administration
Division to the Office of the Director as part of the Department's reorganization to better align X
divisional oversight

The FY 2022-23 Adopted Budget includes revenues generated through marketing and
sponsorship agreements to support existing marketing and sponsorship efforts as well as develop X
new revenue generating opportunities ($325,000)

Strategic Procurement

In FY 2022-23, the Vendor Outreach and Support Services Division anticipates holding 30

outreach events for suppliers X
The FY 2022-23 Adopted Budget for the Business and P3 Solutions Division includes the addition

of two positions to support P3 efforts including a Division Director 3 ($170,000) and a X
Procurement Contracting Officer 3 ($155,000)

The Policy and Training Division anticipates providing 50 trainings and workshops to SPD staff and X

County departments on the latest procurement developments in FY 2022-23
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